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1. To review the criteria used to assess academic 
advancement for medical educators at UCSF. 

 

2. To understand the value of the academic 
 

 

3. To describe the UCSF Academy of Medical 
Educators. 



Who is a medical educator? 









At UCSF, education is  
a core commitment for all faculty 



Academic Advancement 

4 Criteria: 
 - Teaching and mentoring 
 - Research and/or creative activities 
 - Professional competence 
 - University & public service 
 
Weighting of Criteria: 
 - Varies by series 
 - Department-defined 



HEALTH SCIENCES CLINICAL 
PROFESSOR   

Scholarly / 
Creative activity 

Outstanding: 
 - Clinical competence 
 - Teaching 
 - Service 



Scholarly / 
Creative 
activity, 
Dissemination 

Outstanding: 
 - Clinical competence 
 - Teaching 
 - Service 

CLINICAL X PROFESSOR 



Data sources 

CV 

Teaching evaluations 

Students 

Residents/fellows 

Colleagues 

Reference letters 

Internal 

External 



Teaching and Mentoring  
 

Not 
Applicable 

Needs 
Improvement 

Favorable Outstanding 

Overall 

Student/trainee/mentee 
evaluations 

Peer Evaluations 

Teaching and Mentoring 

 



Evaluation of Teaching 

Direct teaching: Students, graduate 
students, residents, fellows 

 

Course / Program Administration 

Program design, curricular innovations 

Textbooks, other teaching materials 

 

Educational scholarship 

 

Advising and mentoring:  Trainees, faculty 



Challenges 

Teaching is hard to define 

 

Teaching contributions are difficult to 
document 

Teaching effort varies 

E-value assessments may be limited 

 

 

 



Scholarly / Creative Activities 

Not Applicable 
Needs 
Improvement 

Favorable Outstanding 

Overall 

Productivity 

Independence 

Significance of 
research 

Collaborative 
research (not a 
requirement) 

Peer-reviewed 
research 
support 

Research and/or Creative Activities 

 



Professional Competence 

Not Applicable 
Needs 

Improvement 
Favorable Outstanding 

Overall 



Teaching Narrative 

I am participating in the Teaching Scholars 
Program to deepen my skills as an educator 
and an education researcher. I have an interest 
in developing curriculum, especially blended 
ones that combine online learning with in-
person instruction  



Teaching Narrative 

teaching activities largely consist of 
bedside teaching and supervision of 
residents. I also conduct brief teaching 
sessions or case  



Teaching Narrative 

My formal teaching during the past 
academic years has been in the context of 
the medical student core curriculum 
course.  In this course, I lead 20 medical 
students in small group sessions  



Clinical Narrative 

My clinical work focuses on outpatient 
care for a primarily Spanish-speaking, 
publicly insured population. I supervise 
residents, medical students and nurse 
practitioner students in the clinic 
approximately 10 hours per week  



University Service 

Much of my service to the Medical School 
was initially through work in the clinical 
arena, serving on numerous committees 
to improve patient care and patient 
satisfaction  



Professional Service 

Service to my specialty, nationally, is 
performed primarily in two areas: service to 
publications and to my specialty society. 

 

I am a member of the Editorial Board of the 
Annals of [Specialty], having previously 
served as a consulting editor and reviewer. I 
continue to review as  



Mentoring Narrative 

In my role as Mentoring Liaison, I meet yearly 
with each faculty member to review their 
career goals and progress with regard to 
teaching, research, scholarly activity, and 
service, as well as to explain differences 
between series and criteria for promotion  



Summary 

Accomplishments in education and teaching 
are essential for all UCSF faculty members. 

At UCSF, medical educators are expected to 
contribute with distinction through clinical 
care, education, creative activity, and 
dissemination. 

The academic review process at UCSF allows 
medical educators to highlight their academic 
accomplishments and creative contributions. 





Dean Haile Debas 















Medical educators are valued and 
celebrated at UCSF, a research-intensive 
university. 

 

The UCSF Academy of Medical Educators 
provides a valuable academic 
distinguished medical educators. 


